Flexcor Construction Services
Short Interval Look Ahead Schedule ("SILAS")

PROJECT TITLE: Montego Parking structure Demo PROJECTED START DATE: 4/18/2022
Flexcor JOB #: 2204
Flexcor SUPER: Freddy Rankin PROJECTED END DATE: 5/27/2022
TODAY'S DATE: 04/15/22
P.M. REVIEW:
Week 1 WEEK 2 WEEK 3 WEEK 4 WEEK 5 WEEK 6
ACTIVITY # OF DAYS

DESCRIPTION DURATION| M | T | W [ TH W|TH| F| S| S|M| T|WI|TH|F| S| S|M| T|W]|TH| F TH W |TH| F
Mobilization 1
Install temp Fence 2
Safe Off Electrical - Install Temp Power 4 X[ XXX
Temp Railing Install at Pool 4 XXX
Cap Water and Utilities to parking structure 4 XXX
Removal of debris from structure - To include tennis courts 1 X
Demo Structure 20 X| XX X X X[ X]|X X X[ X[ X]|X X
Patch Back 4 X
Re Strip Parking Lot 1 X
Cap CMU walls 5 X| X| X
De-Mobilization of equipment and materials 2 X | X
Remove Temp Fenceing 2 X | X




